
Allen County Economic Development Incentive Committee 

February 5, 2018 
 

Allen County Economic Development Incentive Committee present were: 

Dick Works, Chairman 

David Regehr 

Steve Strickler 

Darrell Monfort 

 

Visitors: 

 Alan Weber, Allen County Counselor 

 Sherrie L. Riebel, Allen County Clerk 

 Bob Johnson, Iola Register 

 Ben Alexander, Thrive Allen County 

 Cara Thomas, Bolling’s Meat Market 

 Sharon Bolling, Bolling’s Meat Market 

 Bill Maness, Thrive Allen County 

 Larry Manes, Marmaton Market 

 Debbie Bearden, ACFB 

 Stacey Fager, USD #257 Superintendent/Regional Rural Tech Center (RRTC) 

 Ken McWhirter, USD #256 Marmaton Valley/RRTC 

 Michell Bolling, Moran Locker 

 Loren Lance, Mildred Store 

 Regena Lance, Mildred Store 

 

Committee members Craig Abbott, Terry Sparks and Jerry Whitworth were absent. 

 

Chairman Works had everyone introduce themselves and indicate who they were representing; 

visitors as well as board members.  

 

Chairman Works asked if anyone had any changes to the December 14, 2017 minutes; there were 

none. They stand as presented. 

Chairman Works asked Committee members Steve Strickler and Darrell Monfort if they had questions 

for The Marmaton Market, Inc. since they were absent at the last hearing.  He asked if there have 

been any updates that should be considered. Ben stated The Marmaton Market Co-operative met 

and voted to go ahead and purchase the Stub’s Market in Moran.  Chairman Works discussed them 

being a for-profit co-op.  Larry stated due to state laws they have to work as a for profit co-op.  Steve 

stated he likes the idea that it is a co-op.  Larry stated there are several co-ops around.  Ben stated 

chances of it being successful are better because it would be a co-op.  Discussion followed.    Darrell 

asked if market conditions have changed now that G&W has opened in Iola and Dollar General has 

opened in the City of Gas.  Larry commented they have a built-in need due to the market being right 

next to Marmaton Village and many Moran residents have limited ability to drive.  He stated several 

people from Bronson have put into the co-op.  Ben commented that studies show $2.1 million being 

spent on groceries in the area; a portion is being collected by Stubs.  Larry stated Dollar General 

doesn’t offer fresh fruit.  Ben explained the same truck delivers to both Iola G&W and Moran’s Stub’s 

Market.  Ben stated the difference being that G&W has higher overhead.  Larry commented Walmart 

can offer lower prices because they are their own brand; no one can compete.  Darrell asked “how 



are you sure they are going to be buying at Marmaton Market as first choice?”  He explained he had 

went to Moran to visit and observe the store and the time he was in there he purchase more than 

anyone.  Larry explained most of the sales are “hand to mouth” where they don’t buy a month of 

supplies, they only buy what they need for that day or the next.  He stated once people become 

(Co-op) members they are more likely to buy more at Marmaton Market since they have buy in.  

Larry mentioned he usually spends at least $100 at Moran once a week due to needing milk and 

bread and if produce were better they would purchase that.  Steve discussed the Marmaton 

Market’s need for a meat cutter, Bolling’s Meat Market in Moran and the store in Mildred; 

competition is represented right here in the room.  Larry stated he and his wife purchase their meat 

at Bolling’s Meat Market in Moran and the prices are slightly higher than the store but they like leaner 

meat.  He stated the Co-op has considered setting up a deal with Mitch (Bolling’s Meat Market). Ben 

discussed hiring a meat cutter and setting up purchasing meat from a company that offers precut 

meat.  He further elaborated about the Marmaton Market; they have hired a manager; they have 

been discussing options with Debbie (Bearden) and the Grow Group for fresh produce.  Bolling’s 

Meat Market commented they expanded into retail about 7 years ago.   

 

Chairman Works asked about how the funds will be used.  Ben presented more updated information 

(on file in the county clerk’s office).  He stated the current inventory will either go to the Erie Stub’s 

Market or part will stay here (in Moran). New inventory will be where the county monies would need 

go and to decrease the amount of debt needed. Discussion continued on the old and updated 

information.  Last meeting the Marmaton Market had raised $139,000 but needed to raise $500,000.  

Chairman Works stated the cost of the current business is $138,000 and the building is not worth it but 

that they appear to be firm on that price.  It was commented that Stub’s owns a building in Bronson 

that they walked away from because they couldn’t get the sale price from anyone and they feel 

they would do the same thing in Moran if the asking price isn’t met.  Ben stated the business is worth 

what they are asking; its location has advantage over other stores such as Walmart and G&W.  Darrel 

asked about   expense for labor.  Larry stated 1.) They are currently understaffed and the owner 

provides management at this time, they are there about two hours a month.  2.)  The wages of some 

employees get paid out of the register; they have one employee that works 40 hours; 2 that work 15 

to 20 hours a week and some work 3 hours a week so that would equal $30,000 in wages?  

 Chairman Works stated since they entire committee is not present there would be “No decision” 

made at tonight’s meeting.   

 

Chairman Works opened the floor to discussion about the Mildred Store.  Regina explained they have 

been sustaining the whole thing.  It is a 100-year-old building.  The Electric bill runs around $12,000 a 

year.  They currently partner with an outside entity so they can offer lower prices; example given was 

milk.  To serve their community they have to go the extra mile.  Lance explained publicity (about the 

Mildred Store) has gotten out and they are becoming a buzz word.  Regina stated from 2006 to 2010 

1/5th of rural grocery stores have disappeared.  They have reached out to the Small Business group in 

Pittsburg and have looked at grants from K-State but grants are 75/25%, with all of the dollars 

requested up front and they would struggle coming up with the money.  They have been awarded 

“Leader of the year among Small Rural Grocery stores.”  If they closed the Mildred Store most 

residents would have to drive quite a way for groceries; they have items from motor oil to fresh cut 

steaks.  They serve the needs of the communities and work to find out what they need.  Regina 

explained they need to partner together to survive and make it more sustainable for the northeast 

corner of Allen County.  She presented a breakdown of what their personal cost have been and 

what they have spent money on.  The breakdown also had a list of needed improvements; what 



they have done and what still needs to be done.  They want to keep the historical aspects but need 

to update as well.  They would like to use solar panels someday.  Regina explained they had 

presented development phases for county commission but would like the committee to know they 

have already invested over $24,000 of their own monies.  She reported the freezer that broke down 

ruined meat and frozen vegetables which are not cheap.  Steve asked what would happen if 

Amazon would deliver by drone?  Regina stated most of their people will not be doing it because of 

the ages they are.   Lance stated the coolers in the store are not remote so the generator on each is 

blowing heat inside the store.  K-State had evaluated them and discussed what they could change.  

It was asked if there is some way to work with the co-op in Moran rather than recreate the wheel.  

Regina and Lance stated they reach a different resource and that has helped them reduce costs 

more than going with AWG; AWG is too expensive alone. They have partnered with 2 other 

businesses to lower prices.  Ben said a lot of it is timing because they couldn’t wait for the Marmaton 

Market Co-op.  Lance mentioned another big thing to consider is they are doing a “Music Thing” that 

pulls 100 to 160 people per month into Mildred.  The clientele is coming from farther than you would 

think…he stated the area they come from. He relayed that KOAM recognized them in 2015 for the 

One-Hundred-Year-Old Store and they made the Kansas City Star front page. They received the 

Huck Boyd Leader of the Year Award in June of 2016 for Outstanding Service in Rural Grocery Stores 

which was present at the National Rural Grocery Summit and Lance presented a two-page list of 

awards and recognitions.   Darrell asked if they need the $20,000 now and another $40,000 later?  

Regina said they are looking at trying to get grants to help on the rest before asking.  She has it 

worked out in phases to make it manageable.  They can’t do it alone.  Ben discussed monies 

available from Kansas Grow Grants and that 60% would be for grants.  They are all working on Kansas 

Grow Grants.   

 

Larry Manes stated they would be close to help Mildred Store.  He said profits are secondary 

concerns the first concern is just to survive.  USDA Grants available to help with 25% of replacing 

lighting.    

 

Chairman Works asked Cara Thomas about her plans for Bolling Meat Market’s.   Cara explained the 

plan; currently they are two separate businesses and plan to bring them under the same roof.  They 

are out of room and parking at the meat market.  After the move, it would be located downstairs.  

There is a kitchen downstairs which is a big plus.  The venue space will be moved upstairs.  Cara 

stated she is currently living up there but the upper floor will be renovated to offer a venue with more 

options.   

 

Steve asked who owns the current business at 201 S. State.  She explained Mitch Bolling owns it and 

she owns Millers on Madison.  They filed as a LLC for 2017.  Cara explained how it would work.  They 

will be putting the present business at 201 S. State up for sale.  

  

Darrell asked about property tax and would they be applying for NRP (Neighborhood Revitalization 

Plan)?  Cara stated Yes, but she would only get tax abatement for the improvement value if she did.  

Chairman Works complimented Cara on the quality and completeness of her application. 

 

Chairman Works asked Ken McWhirter about the application from Regional Rural Tech Center in 

LaHarpe.   Ken mentioned a visit he had with Bruce Graham in Cloud County about wind energy 

technology; they have plans to expand down in this area.  He explained that because of Cloud 

County’s growth they can’t share training equipment now.  They want to offer this type of training to 



keep students in the area and educate them; they must be well trained to work on wind farms.  

Chairman Works asked about the equipment and did it quickly become obsolete and Ken stated 

“no”. Ken stated there will be about 16 positions available in the class and there are to be more wind 

farms coming to Allen County.   It is a two-year program and they hope that the kids would stay here 

in Allen County to work.  Steve asked about the equipment being used two years or only one year 

and one-year class room?  Ken explained they had been using it only every other semester but now 

they are using it every semester.  Ken stated it is also offered to adults not just kids.  Cloud County is 

the only other one in the State of Kansas and Neosho, Missouri is the only other place close.  Students 

would come out with a national certification.  They would like to start in August.  Darrell asked if the 

high schools in Cloud County are participating or if they are only with the community college.  Larry 

explained he was on the College Board so the students here could do both; graduate both high 

school and community college at the same time.  Stacey stated they would look at them finishing 

here one year and then going on.  They are also looking at drones training.  It was reported that high 

schoolers are not enrolling in Cloud County at the same time as they are enrolled in high school.  Ken 

mentioned the different Allen County school districts are going together to help high school students.  

Steve commented that there is often too much duplication.  The high schools and Allen Community 

College   offer dual credits-they don’t have to physically be enrolled in both. It was explained that 

Certificates under SB155 have to have a high school partnered with a community college and that is 

why the tech school needs to be where it is.  While in high school students get15 hours of free 

education but will have to pay more once they are out in the world.   Alan noted that the BOCC had 

passed a resolution that the wind farm PILOT monies would go to education including the technology 

center but funds would not be received until 2020.  Ken commented on a matching grant 

opportunity at the US Department of Commerce.  Someone asked if EDP, Next Era and Green Energy 

had been contacted to help with funding.  If not, they need to check with the companies.   The tech 

center request from the Economic Development monies is $100, 000.  It was asked if any of the funds 

are to repay the donor for the building. Discussion followed.  Some money could be used to repay for 

work done to make the site suitable for students.  There is some additional building remodeling 

needed to allow for training.  Stacey stated they need to assure that the building is student 

accessible and to repurpose the rooms to be big enough for training.  The earning potential is there. 

Humboldt would have 26 interested if this training was offered; Allen County young adults could learn 

a trade, earn and travel and still call Allen County home.  Steve stated they want a lot of people 

trained because the turbines are broken down as much as they are running.  Ken stated some areas 

are off limits like in the Flint Hills and transmission lines are costly.  Steve wanted to know how many 

solar panels $1,000,000 would buy.  Darrell asked if training is too narrow and could other things be 

incorporated; Drones, wind blade repair and such.  Darrel asked if students from Pittsburg can 

come?  Ken explained how each school districts have it set up.  They will look first to see if they can fill 

within if not they will open it up to other schools and/or adults.   

 

Chairman Works stated he did not consider Pregnancy Resource Center to be economic 

development.   All Agreed, no hearing.   

 

Chairman Works reported he would be using Doodle Survey to schedule another meeting and then it 

will be posted on the Allen County website under Economic Development button.  They will not be 

opening up for application again until a later date.   

 

With no other business to come before the committee the meeting was adjourned at 8:25.   

 



Sherrie L Riebel  

Allen County Clerk/Secretary 

 
 


